ITOC Meeting Minutes

December 17, 03 
10:00 – 12:00 pm

Location: EPN,  Conference Room G
Present: DCEG -Blanche Alter, Andrew Bergen, Lynn Goldin, Marianne Henderson, James Lacey, Beth Maloney, Chitra Mohla, Sholom Wacholder, Bob Welch

IMS – Janis Beach, Dave Hacker, Kevin Meagher, Scott Depuy;  Westat – Jack Cahill, Marsha Hasson; RTI – Phil Virgo, Joe Pratt, John Heinrich; CSC – Giovannina DiPietro
Introductions :  Marianne Henderson introduced Kevin Jacobs and his role in the development of a data management system.  Kevin will meet with DCEG investigators and contractor staff to identify current practices and systems in use.  Interoperability issues with existing systems, contractors and projects will be analyzed. The ultimate goal is for Kevin to outline a system that will reliably manage massive amounts of data, facilitate data sharing and data mining. He will draft an RFP to implement the technology.
The attendees introduced themselves to Kevin describing their various roles in DCEG study management, analysis and coordination.
Kevin introduced himself and gave a brief description of his background.  Kevin was trained as a computer scientist.  Worked as a security, software, and networking engineer while in school.  He spent 5 years writing Statistical Analysis for Genetic Epidemiology  (S.A.G.E) software as lead developer and project manager.  He has been a technology and informatics lead on several genetic/epidemiologic studies.  He started the OPAL group technology consulting company and spent 4 years designing and implementing financial management software.
Kevin sees himself as the facilitator and coordinator in this effort.  
Technology Architecture:  There was discussion on how we can come up with architecture designs that will be flexible.  The design will have to meet short term, medium term, and long term solutions.

How do you balance the broad needs with the majority of users who want very minimum exposure?

· It should be a multi-stage process.  It is crucial to understand the needs of the communities that the system will serve.
· The process will need to involve role analysis and use case analysis
· The data model and data architecture must be separate from implementation
· User interface is separate from data model development
· Usability testing will be important
· It should be  a multi-role system 

There was discussion about IRB’s not allowing all data to be on the Web even if the site is secure and password protected.  While developing the system this must be taken into consideration. 

The system should have interoperability that allows data to migrate. Federated systems should be a side role.

It was pointed out that there are two main incentives that will help market this project:

1. More efficient data management and data analysis

2. Cost – we are facing declining budgets.  

Exclusivity and novelty have to counterbalance cost.  

Data Models:  It was emphasized that open source, open standards, open operating systems allows flexibility.   We should strive for open source.  Google and American greetings use Python; for interactive technologies CORBA is a good example.
Working Groups: We will need to form working groups to help develop an inventory of what is available and also help define requirements.  Technology base available across contractors should also be defined.

Vision:  What is the vision or mission statement?  Kevin will meet with all the significant players and define:  The primary goal and the secondary goal of the project.

To define the mission statement we need to clearly identify all the different facets of the studies.  This will need a requirements gathering phase. 
Implementation and application planning: The objectives will have to be clearly defined and the investigators will have to be part of the process.  Communication is going to be the key in getting collaboration from all the key players.  
Kevin emphasized open standards, open development and open communications.  He welcomed suggestions and contributions.  The final product should be technology that has a long term scope.

